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Talal Abu-Ghazaleh Recruitment and Human
Resources Development (TAG Recruit) is a
member of Talal Abu–Ghazaleh Organization
(TAG-Org), the global organization for
professional services and education. We
operate out of 80 global offices through an
international network of partners spread over
six continents and developed through decades
of diverse business experience.

Three things you should know:
1. We work with our clients to provide bespoke solutions and help build hiring
confidence. Our expertise lies in locating and supplying extraordinary candidates
and providing exceptional service.
2. We help companies across the ARAB WORLD to recruit for business support staff
in the Sales, Marketing, Administration, IT, Education and Training, and Finance
fields; but we also meet the challenge of finding the niche-skills and specialized
sector-backgrounds that are difficult to locate.
3. We stand up for the little guys by working on behalf of exceptional candidates and
pride ourselves on spending as much time, effort and resources on placing them
into the right support roles as you’d expect for executive appointments.
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What we do?
We partner with your company to provide solutions to both your short and long-term
personnel requirements. Our expertise in finding the right talent for your needs is based
on our understanding and application of certain essential criteria in our search: critical
reasoning ability, innovative capacity, communication skills and suitable psychological
profile including enthusiasm and personal ethics. We aim to become an essential resource
for your company in meeting its staffing requirements.
We can assist you in developing a definitive job description for the position to be filled,
followed by industry research and development of a long list of viable candidates. A
pre-screening process formulates a short list for interviews. Often, when the position
you seek to fill is new, it can be difficult to fully identify all aspects of the role the new
candidate will need to carry out. We have found that by identifying the right candidate
the role will ultimately be defined in a way that better suits the company›s needs.
Once you have selected a candidate from the final list, it is important to move ahead
quickly. We provide expert guidance in helping you develop and make a viable offer so
you can overcome the fierce competition to recruit top executives.
We have a deep and broad knowledge of the human resources market, based on our
active, proprietary database, diligent research and continuous recruitment work over the
years, which gives us a clear advantage in readily locating the best talent to fit the position
in your company. . We continually add, update and contact our talent pool based on
aggressive research and recruitment in our core industries. We are known for our ability
to provide fresh, fully qualified candidates when needed, as well as for establishing
long-term relationships with client companies and candidates.
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What makes us different?
Our Approach:

We don’t just follow the same standard recruitment process for every vacancy. We
create bespoke campaigns for all our clients based on careful research and our industry
knowledge to provide customized service and expert advice you’d expect from an
outstanding team of professionals.

Our Candidates:

We don’t just send you our first five CVs or rely on a database of existing candidates.
We use a combination of attraction and selection techniques to identify and refine each
targeted shortlist.

Our Processes:

We follow established service levels in every campaign so our clients know exactly
what to expect and are able to monitor our performance. We use the latest technology
to source, screen and communicate with candidates to deliver consistently high-quality
service and guaranteed results.

Our People:

Our passion is recruitment excellence, not sales. We see ourselves as an ethical team
that refuses to cut corners and we know how much our commitment and reliability goes
towards our clients and candidates returning to us time after time.
Working with us as your single point of contact for all agency communication will help you to:
• Reduce cold calls by up to
• Reduce time spent on CV vetting by up to
• Reduce time spent on interviews by up to
• Reduce time spent on invoicing by up to
• Reduce administration by up to
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70%
40%
30%
75%
90%

How does our Recruitment Process Outsourcing work?
Recruitment is a complex process in most organizations and we do not pretend to have
all the answers. Nor can we add value to every business.
Our first step in developing a long-term relationship with a prospective client is to
undertake a transparent and clear Recruitment Process. During this process, we would:
• Meet with key decision-makers in the recruitment process and gain an understanding
of your current recruitment methodologies
• Benchmark these against global best practices
• Evaluate current expenditure against potential costs and likely benefits of an
outsourced recruitment service
If, based on this research exercise, we truly believe that we can add value we will submit
a proposal detailing the likely benefits to our prospective client.
Our consultants approach each executive search project with a consistent, five-step process:

Step 1 - Define Objectives and Qualifications
• Acquire insight into the client’s business environment and culture
• Obtain client concurrence on the position’s scope and responsibilities, compensation
package, reporting relationships and profile of the desired executives
• Develop a search plan
• Obtain client feedback on the search scope
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Step 2 - Classify and Evaluate Candidates
• Identify and confirm target sources using proprietary database and network of contacts
(Headhunting)
• Identify candidates
• Screen and evaluate candidates
• Shortlist candidates
• Prepare evaluation profiles
• Review profile with the client
• Feedback from client

Step 3 – Interviews
Organize client interviews of candidate
Attain feedback from both client and candidate
Conduct reference check
Prepare detailed profiles and evaluation reports on each candidate’s strengths and
weaknesses
• Select finalists to be interviewed
• Feedback from client and candidates
•
•
•
•

Step 4 - Select Candidates
• Conduct finalist interviews
• Feedback

Step 5 - Follow Up
• Ensure effortless adaptation and integration for candidates
• Ensure client satisfaction
• Feedback
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Other Practice Areas
- Marketplace Overviews
Studies of competing companies to determine organizational structure, marketplace
positioning, competitive advantage, and identification of key executives holding relevant
positions therein. Our contacts in a wide range of industries are extensive, cooperative,
and at many levels. We are able to provide market intelligence and strategic insights into
certain industries and companies that could not be obtained by traditional consultants.
- Compensation Surveys
These are carried out for internal benchmarking and salary review purposes, as well as
for establishing parameters prior to commencing an executive search, particularly if the
latter is for a newly created position.
- Executive Assessment
Individuals within client organizations are assessed for possible promotion and longer
range potential, often to determine if an outside executive search is warranted, or whether
requirements can be met internally.
- Candidate Assessment
Evaluation of external candidates developed by a client company (via its own networking
or advertising).
- Reference Checking
Detailed reference checking developed by a client organization on its own.
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We Deliver the Best Results
The introduction of the services and recruitment process in this brochure is intended to
give our potential clients an overview of our capacities and experience in the recruitment
field. What counts most is not what we can deliver, but how we deliver it and with what
results. We are committed to working closely with our clients, first, to clearly understand
and define their needs; second, to undertake extensive market research to identify the
best fit and talent and share the results with our clients; and finally, to develop the shortlist, arrange and conduct interviews to enable the client can select the most suitable
candidate. In all this, our only purpose is to get the best possible result for our client.
We invite companies which are seeking to hire the best talent to look at our reputation
and experience in the market and allow us the opportunity to achieve the best possible
results at competitive rates.
In the end, companies can thrive and secure a competitive edge in the market only if they
have the best and most creative staff.
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