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1. Introduction

Dear Guests, Ladies and Gentlemen, 

I am glad to be here with you today, to share with you my views on “Higher Education and the Challenges of Quality Control and Accreditation”. 

I have been really interested in this topic because Talal Abu-Ghazaleh Organization contains under its umbrella different specializations and expertise that makes it competent to offer its services for achieving cultural, social and economic development in the Arab world. In the field of training, we have Abu-Ghazaleh Professional Training, in education, there is Talal Abu-Ghazaleh College of Business, in educational consultations, there is Abu-Ghazaleh Educational Consulting , in the field of administrative consultants, there is Abu-Ghazaleh and Co. Consulting, in auditing, we are proud to have Abu-Ghazaleh & Co. International and finally Abu-Ghazaleh Information Technology. 

Undoubtedly, knowledge and responding to technical, informational and knowledge-oriented variables represent strategic sources for production. Further, the development of natural resources represented in human potentials places education at the forefront and enables it to participate more effectively in the global economy. 

This can be achieved through distinction indicators in education which require the focus on improving teachers’ performance, the curricula and teaching methods, evaluation and the learning environment. These elements must be taken into consideration when defining the quality of education in accordance with what was listed in the 2003 Arab Human Development Report. According to this report, the most dangerous learning problems is the deterioration in the quality of education. Consequently, this deterioration makes education lose its humane and developmental objective.

2. Reality of Higher Education in the Arab Region

The idea of providing a distinctive education has become a goal dictated by sustainable development requirements, positive interaction with globalization variables and facing the challenges of global competition. Attempts to achieve pedagogical reform in the Arab world have become synonymous with the attempts to improve quality. There is no doubt that since the middle of the twentieth century, Arab nations have realized significant and fast achievements in the field of quantitative expansion in education. Yet the most important challenge for the Arab countries still lies in the issue of deteriorating quality of available education. 

The increase in Arab educational institutions without constraints or without the adherence of many of them to the simplest rules of quality, leads to the belief that education in the Arab nation is facing a crisis. This requires a treatment that addresses education outputs and preserves its reputation in the Arab world and the globe at large. 

Nine Arab countries (between 1993 and 1999) participated in the “Monitoring Learning Achievement (MLA) project” conducted by the UNESCO and UNICEF. The results showed that the majority of these countries still complain from serious problems on the issue of education quality, as the capabilities acquired by students remain far below the level required. 

In an assessment in the year 2000, the “Regional Report on Education for All” in the Arab states and The Arab Framework for Action on Education for All (Cairo 2000) concluded that despite the large advances made in the area of assessing education and expanding enrolment in it, the quality of education is a privilege for a few, as it stated “Time is passing and, in the Arab Region, millions are getting education of poor quality, while most of the rest are not appropriately prepared for the technological era and the international competition in the new millennium.”
  
3. The Need to Establish an Independent Arab Network for Quality Assurance and Accreditation in Education

Our understanding of the role of education and pedagogy in building societies, along with our awareness of the challenges we face, demand quality assurance of any operation or activity that directly or indirectly affects the quality of education. This includes all conditions, specifications and standards related to education and all its stages, from the entry of the student to an educational institution and his/her movement among specializations through varied educational paths until the student’s graduation and approach towards the job market. 

We realize that the role of education is not limited to preparing the student ideally to become a citizen serving his/her country in the most perfect manner and become a successful competitor in the job markets, but also includes making the accomplishments of education institutions one of the most important inputs for the development of the society politically, economically, educationally and socially. Education’s role is also the activation of the necessary effective mechanisms for the job markets, to enable these markets to modernize their economic, technological and scientific structures in addition to others.

We are well aware that achieving quality in education requires directing all human resources, policies, systems, curricula, operations and infrastructure to create conditions fertile for creativity and innovation. This is the springboard for our concept “to assure the quality of education”, which means for us the ability of the sum of the educational product characteristics and advantages to address the requirements of the student, the job market, society and internal and external beneficiary parties. 

Undoubtedly the requirements and needs of the Arab and global job markets constitute a major component of the requirements and needs of the Arab student who obtains the scholarly certificate only to discover that the more difficult journey has begun after graduation. It is a journey of life and ensuring one’s livelihood in local and global markets characterized by extreme competition where one cannot find work except for that person whose university prepared him/her to understand the needs, prerequisites and work mechanisms of such markets. We do not want our children to learn and obtain academic degrees in order to join the legions of unemployed, which is the main cause of the flare-up of conflicts and afflictions that most Arab societies suffer from.

Construction of the modern Arab community requires great interest and concern from our part in building knowledge for the society, where education is considered its most important pillar. Therefore, it is necessary to dedicate efforts and potentials needed to ensure the quality of education and continuous development of measurement tools of the student’s performance and the quality of the entire educational order performance. The accreditation system in education has become the only method that shows students and the public whether or not the educational institution is providing the quality of education required. 

Accordingly, the creation of an independent Arab network for quality assurance and accreditation in education has become a pressing national necessity in order to practice scholarly institutional activity that is geared towards advancement and elevation of the level of educational establishments in Arab nations. The creation of such a network has also become an incentive to raise the educational process in its entirety and a source of comfort to society in regards to the level of graduates of the Arab educational institution that has obtained this accreditation. This accreditation grants the educational entity the ability to acquire a distinctive personality and identity and an enhanced capability for continuity and competition that is built on an order of basic standards which ensure an agreed upon amount of quality.  

4. Excerpt on the Arab Quality Assurance and Accreditation Network for Education (AQAANE)

Because of this, we had to move towards establishing the “Arab Quality Assurance and Accreditation Network for Education” which enjoys an independent non-profit juridical personality that aims to:
1. Design a comprehensive system for quality assurance and accreditation in Arab educational institutions, with the purpose of verifying the conformity of the educational structures, systems and programs, in addition to the teaching staff, educational material, teaching methods and administrative patterns/methods in educational institutions, to the defined standards and requirements, until the highest global levels of efficiency and distinction are reached and the level of graduates, scientific researches and knowledge production are elevated.

2. Conduct a comprehensive evaluation of Arab educational institutions including universities, colleges, higher education institutes, private and public schools, and measure the adherence to these specifications and standards with accurate and credible international accreditation and academic methods and tools to measure the quality of education and ensure its continuous improvement.

In this regard, I’m happy to declare that we have completed all procedures specific to the establishment of the Arab Quality Assurance and Accreditation Network for Education in the Belgian capital Brussels.
We are currently engaged in the preparation of the action plan involving the technical, administrative, financial and informational aspects. We are also preparing drafts of cooperation agreements to study with the secretariat of the League of Arab States and the Association of Arab Universities. 
Within this context, I’m glad to share with you some introductory information specific to this network:
Name of the body and its headquarters: The Arab Quality Assurance and Accreditation Network for Education. It will be established in Brussels in accordance with effective European laws, and its main headquarters will be at the Talal Abu-Ghazaleh College of Business /German-Jordanian University in Amman, the capital of the Hashemite Kingdom of Jordan.
Legal status: Non-governmental, independent and non-profit.
Basic organizational structures:
· Honorary President: His Excellency Mr. Amro Mousa, Secretary-General of the League of Arab States
· President: Mr. Talal Abu-Ghazaleh, Chairman of Abu-Ghazaleh & Co. Consulting
· Vice-President: His Excellency Dr. Saleh Hashem, Secretary-General of the Association of Arab Universities
· General Assembly: Select influential and decision-making organizations from Arab states, in addition to professors, businesspeople, pioneers and experts chosen in the fields of science and knowledge, in addition to representation of higher education institutions and civil society in the Arab region. 
Sources of financing: Abu-Ghazaleh & Co. Consulting will provide the necessary financing to the body until it can finance itself. 
Standards of operation: In its implementation of its programs and action plans, the body shall take into account the more famous systems and standards in the USA and the European countries, and what other regional and international organizations and entities adopt in this domain. 
Area of work: The body will cover all Arab countries who are members in the League of Arab States. 
Membership of foundational committee: The following members of the Talal Abu-Ghazaleh Organization shall undertake the foundational activities to create the Arab Quality Assurance and Accreditation Network for Education:
· Talal Abu-Ghazaleh Educational Consulting
· Talal Abu-Ghazaleh Professional Training
· Talal Abu-Ghazaleh College of Business

5. First International Conference on Accreditation and Quality Assurance for Education in the Arab Region 
The objectives of the network and the launch of its work will be announced at an international conference under the patronage of His Excellency Mr. Amro Mousa, Secretary-General of the League of Arab States, with Arab and international participation. The conference will be convened this year at the League of Arab States in Cairo under the title:
“First International Conference on Accreditation and Quality Assurance for Education in the Arab Region”
Suggested goals of the conference:
A- Announcing the network and introducing its mission, goals and reasons for its establishment.
B- Submission of studies and management of discussion sessions on the reality of education in the Arab nation at its various levels and its conformance or lack thereof to quality and accreditation standards used worldwide.
C- Presentation of pioneering Arab and international experiences in the sphere of accreditation and quality assurance for education.
D- Formulation of a strategy to assure the accreditation of the quality of education in the Arab world and suggesting mechanisms that assist in fulfilling this strategy. 

Large numbers of the following will be participating in this conference:
A- Pioneers in social or economic domains as main speakers at the conference.
B- Heads of international organizations and bodies such as the UNESCO, the World Bank, the EFQM and others.
C- Heads of accreditation and quality centers and bodies and international centers specialized in the field of categorizing universities. 
D- Ministers of education, higher education and scientific research in the Arab world. 
E- Presidents and heads of Arab universities and a number of Arab educational foundations.     

6. Relation with the Association of Arab Universities
The the Association of Arab Universities and the Arab Quality Assurance and Accreditation Network for Education decided to formulate an agreement to cooperate and coordinate in the following fields:
1- Setting up conferences and workshops in the field of quality assurance and accreditation in education
2- Exchanging expertise and experts
3- Publishing a specialized scholarly periodical magazine 
4- Setting up specialized training courses
5- Establishing a permanent forum for accreditation and quality in education
6- Ratifying joint cooperation agreements with international organizations and institutions, with the aim of developing the capabilities and skills of all those working in the area of education
7- Creating an Arab research center for the ranking of higher educational institutions 
8- Providing technical and technological support to Arab educational foundations
Our choice of Amman as the headquarters for this network near the Association of Arab Universities embodies our tendency to weave together the highest degrees of cooperation, coordination and interaction with this establishment. We have the utmost respect and appreciation for this organization and its secretary general, for their admirable efforts in the interest of Arab universities throughout the Arab nation. 
7. Relation with the League of Arab States

Based on the concern we give to the issue of education in the Arab region and the necessity of modernizing and developing it in a manner that is compatible with the aspirations of our Arab countries in building advanced societies that are harmonious with the requirements of the knowledge era that we live in, and in response to the importance significance of building and advancing the Arab person who represents the true capital of Arab growth and its primary goal, we have been honored in the past few weeks to present a suggestion to their majesties and excellencies –the leaders of the Arab nations- at the summit conference held recently in Riyadh, that calls for the establishment of an Arab commission for academic evaluation and accreditation, such that this body will be an independent and non-profit organization, that aims to fulfill a pioneering vision towards assuring the quality of education in the Arab states in accordance with the highest quality and accreditation standards at the global level. 

On March 12, 2007, we received a written response from his Excellency the secretary general of the League of Arab States that welcomes this suggestion which forms a basic component of the Arab educational system. The secretary general also informed us that the secretariat presented a report supporting our suggestion to the Arab summit in Riyadh that included an assessment of the status of education in the Arab countries and proposals to advance and develop it. His Excellency welcomed the thought of being an honorary president of the Arab Quality Assurance and Accreditation Network for Education. 

It is my honor and pleasure to receive the gracious approval of his Excellency Mr. Amro Mousa for his becoming an honorary president of the Arab Quality Assurance and Accreditation Network for Education (AQAANE). We believe that his stance is a strong expression of the depth of his commitment to major national causes that assist in the progress of Arab nations. 

We are currently engaged with his Excellency Mr. Amro Mousa in preparing a cooperation agreement between the League of Arab States and the Arab Quality Assurance and Accreditation Network for Education. 

We have also come a long way with his Excellency the secretary general of the Association of Arab Universities Dr. Saleh Hashem in formulating a coordination and cooperation agreement with the association. 

8. Relation with International Accreditation Centers Existent in Advanced Nations

The cooperation relations with existent international accreditation centers form a basic foundation for us that is necessary for quality assurance of education between states and across borders. Therefore, we delegated a number of our managers to Europe and the USA to begin building bridges of communication between international accreditation councils and beneficiary Arab parties. The purposes behind this include academic exchange, recognition and equivalency, setting up exchange relationships and ratifying joint agreements with the aim of mutual recognition to assure quality and accreditation in education and their counterparts in advanced nations. 

Within this framework, I’m happy to inform you that we have received official offers from some of the major quality assurance and accreditation councils in the United Kingdom, Germany, the USA and Belgium, to build alliances and fruitful cooperative relationships between those councils and the Arab Quality Assurance and Accreditation Network for Education.  

9. Relation with Developing Arab Assessment Centers in Some Arab Countries
We have also begun a parallel activity that aims to craft relations of cooperation, coordination and integration with developing assessment centers in some Arab countries. We are completely ready to extend support and materials that these centers need for their best interest and the interest of the higher educational establishments that benefit from their services. 

10. Conclusion

The Arab world was surprised with the amazing developments in fields related to information technology and communications, liberalization of trade and globalization, and last but not least, the Internet. These advances irreversibly changed the face of the globe. It doesn’t take much to realize that the world we live in today at the start of the 21st century is fundamentally different from the world prior to the informational revolution and globalization.

Previous forms of coexistence between societies have disappeared. Today we live in the post-Cold War era. If the Cold War was characterized by military alliances, the current era is the age of commercial agreements and economic blocs. This has become a reality that must be faced and dealt with. It is no coincidence that globalization at the threshold of the 21st century has been achieved at two integrated levels: globalization of trade and globalization of information represented in the internet. This means that the era of isolation and seclusion has gone forever, and the world today is strongly connected with each other via economic interests and other strategic interests. 

The enormous change that has occurred to the contemporary world is capable of sweeping away everything in its path. We can no longer ignore the information revolution, the environmental changes and the liberalization of trade. We have truly become a world with no boundaries. This imposes upon us the necessity of making specific changes to the Arab social structure. The best place to start this change is in higher education institutions. So when we erect the Arab Quality Assurance and Accreditation Network for Education, we seek the following:

· Limiting the spontaneous and haphazard path of higher education, and planning for it with a scientific method that develops laws, means of planning, growth, licensing, accreditation, supervision and the availability of resources, control and accountability in the spheres of education. The purpose of this is to control the quantitative and qualitative inclinations of education on the basis of developmental specifications and standards to encourage expansion, diversification, balance, renewal of education and achievement of its quality, since education is the highest form for human improvement and advancing nations in all areas. 

· Enabling the student who holds a certificate to move ahead of competitors and penetrate the job market, in addition to preparing an Arab citizen capable of successfully dealing with the requirements of this age and knowing its components and the mechanisms of its rapid development. Another goal is enabling higher education establishments in Arab states to supply the job market with highly competent graduates who can adapt to the latest technology and the challenges of globalization, with all the moral and material output this results in for the educational institution itself.

· Demonstrating the capability of every educational foundation in preparing and educational product that conforms to regulatory and legal specifications, standards and requirements, and addressing the requirements of quality of education and the requirements of the job market and keeping up with it challenges and latest developments. All this is to enhance the satisfaction of the student, the job market and outside beneficiaries and gaining their trust. 

· Expansion of the base for the practice of accreditation operations for educational institutions, through an active partnership with independent non-governmental bodies that do not seek profit and are recognized in accordance with conditions determined by relevant ministries. 

· Providing an atmosphere that ensures the right to a special education for every student, and continuous professional development for all educational cadres in order to obtain an efficient learner-friendly and a competent teacher capable of utilizing advanced work methods and tools, in addition to societal participation, and advanced learning results and academic curriculum.

So based on this, the accreditation process becomes more effective and leads to community’s trust in the power of higher education and consequently the confidence of those working in education in the soundness of their work and an enhancement of their self-confidence. 

Through this network, we also aim to elevate the role of many higher education graduates in Arab states from merely being transporters of knowledge and science and technology to producers of all of these, contributing to the development of these items and interacting with them. 

We also aspire to transfer education from the stage of dictation and memorization to one of learning and the ability to solve problems, form creative, professional and critical thinking, be able to research, advance and acquire basic skills and excel in using them, and positively contribute to the production of:
1- Scientific research and technological progress in different political, economic and social sectors
2- Solution of the basic problems Arab communities are subject to
3- Patents and compositions that assist in the advancement of our Arab peoples

 We also want acquisition of Arab academic accreditation to be a source of confidence for the graduates of our educational institutions, and the ability of such establishments to obtain a distinctive personality, to persist and compete, and acquire high rankings in the classification of higher education organizations at the global level. This will make Arab higher education institutions better capable to protect and develop our social, economic, cultural and civilization reality, and benefit from the most successful experiences in the world. 

Thank you…. 
           

     

        

   
    
 
        
          

